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Within the framework of the Partnership between the African Local 
Government Academy (ALGA) of UCLG-Africa and the National Capacity  
Building  Programme for Cities Management (PNFMV), signed at the 
Africities 8 Summit in Marrakech in November 2018, an International 
Training Session on Decentralized Cooperation and International Action 
of Local governments was organized from 1st to 5th July 2019 in the 
Room of acts of the Urban Community of Yaounde, in Cameroon. The 
official opening of the Session was marked by the welcome speech of the 
Honorable Emile ANDZE ANDZE, National President of the Communes and 
United Cities of Cameroon (CVUC), speech by Dr Najat ZARROUK, 
Director of ALGA of UCLG-Africa, as well as the speech of Mrs. Lydie 
ESSISSIMA, Representative of H.E. the Minister of Decentralization and 
Local Development (MINDDEVEL) and Mrs. Marguerite FOUDA OWOUNDI, 
Representative of H.E. the Minister of Housing and Urban Development 
(MINHDU).  
They each in turn stressed the importance and relevance of this theme 

and the need to support local governments to make decentralized 

cooperation a real lever for sustainable development. They also 

welcomed the partnership between UCLG Africa / ALGA and the PNFMV 

which allowed the realization of the Session. 

 

 
 

This first Training Session aimed to strengthen Local governments staff 
on the issues, concepts, mechanisms and procedures of Decentralized 
Cooperation and the development of mutually beneficial international 
partnerships. 
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The Session brought together 28 participants from Cameroon and Tchad, 

including 5 Mayors, Local Elected Officials and 23 Territorial Managers.  

The training program was designed to ensure that participants: : 
- Appropriate legislative, regulatory and institutional frameworks for 
Decentralized Cooperation (below DC);   
- Appropriate existing DC procedures;  
- Master the techniques of drafting a partnership agreement clearly 
defining the types of activities, the respective objectives, areas of 
cooperation and partnership, appropriate indicators, ranges and 
evaluation criteria, time of implementation; 
- Have a "Mapping" of all the Actors and Networks involved in the DC; 
 Master the techniques of international negotiation and strategic 
conduct of DC actions. 
 
On the basis of an active and participative 
approach, the 5-day Session program 
alternated theoretical parts with practical 
exercises, group work, simulations and a field 
visit.  
 
Presentations by the various stakeholders and 
trainers allowed the participants to 
understand and to have a broader vision of all 
the key actors of the DC.  This Session was also 
punctuated by: 
 

- The institutional mechanism of the DC in Cameroon, presented by 
Mme Ella Lydie ESSISSIMA, Head of the Division of Studies, 
Statistics, Planning and Cooperation at the Ministry of 
Decentralization and Local Development (MINDDEVEL) ; 

- The role of the Ministry of External Relations in promoting DC by 
Mr Christian POUT, Plenipotentiary Minister, Deputy Director of 
Decentralized and Non-Governmental Cooperation ; 

- The support mechanisms of the DC set up by the Special Fund for 
Inter-municipal Equipment and Intervention (FEICOM), by Mrs 
SIYAM SIWE Sylvie, Director of Cooperation at FEICOM; 

- The experience of the city of Douala in South-South Cooperation, 
by Mme Else KINGUE LENGUE, Head of Department of 
Decentralized Cooperation and Translation at the Urban 
Community of Douala. 
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Dr Najat ZARROUK, Director of ALGA of UCLG-Africa, presented an 

introductory module on the concepts, challenges and modalities of the 

DC and the International Action of Local Governments. 

 Throughout the Session, participants were introduced to the most 

relevant areas of the DC, such as the legal framework and the different 

actors of the DC, the general 

characteristics and working conditions for 

local or territorial development 

cooperation, the fundamentals of 

international negotiation techniques and 

diplomatic constraints, planning and 

implementation of cooperation and 

partnership projects, internally and 

internationally, the role of DC in the 

recovery process of global challenges and 

Sustainable Development Goals (SDGs). 

A field visit and courtesy in the Yaounde IV 

district was also organized during which the participants were received 

by Ms. AMOUGOU NOMA BIBI Régine, Mayor of Yaounde IV, with the 

Secretary General and his staff who presented the inventory of the DC 

within this district, the different lines of cooperation, the concrete 

projects selected, the approach to their implementation, as well as the 

challenges they face in this process. 

 

 The debates and exchanges with the 

participants during this visit focused 

on the sustainability of the DC in the 

Local Government, the lack of 

services dedicated to decentralized 

cooperation at local level, the 

privilege, even the monopoly granted 

to the DC in the North-South axis, the 

need to respect and the regulations 

before signing any agreement or DC 

agreement, as well as the problems 

of reactivity of the Services of the 

Central Administration. 
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A tourist visit to the Reunification Monument of 

Yaoundé was organized to close the five days of 

Training.  

Participants demonstrated effective participation 

and interest in the topic during the five days and 

fruitful discussions took place.  

 

The closing ceremony was honored by the presence of the MINDDEVEL 

Representative and the MINHDU Representative from Cameroon, 

Emmanuel Leonard Nick BOMBA, PNFMV Coordinator. In her closing 

remarks, the Director of ALGA thanked the participants for their 

presence and diligence throughout the Session. She also expressed her 

deep gratitude to all the Partners who trust UCLG Africa and its 

Academy, as well as to all those who facilitated the organization and 

conduct of the session. 

 

 

INSTITUTIONAL VISITS 

On the sidelines of this Training Session on Decentralized Cooperation 

and International Action of Local Governments and on the initiative of 

the National Coordinator of the PNFMV, the Director of ALGA has made 

courtesy and institutional visits to the various Partners who were 

mobilized and involved in the preparation and animation of this Session 

namely (in chronological order): 
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- The National Office of the Association of Communes and Cities 

United of Cameroon (CVUC) and exchange with its President, the 

Honorable Emile ANDZE ANDZE; 

- The National Capacity  Building  Programme for Cities Management 

(PNFMV): visit and exchange with Mr. Emmanuel Leonard Nick 

BOMBA, Coordinator of the PNFMV and his team which is part of a 

process of implementation of the Partnership Agreement signed by 

the two structures in November 2018; 

- Courtesy visit and exchange with the Honorable Mr. Gilbert TSIMI 

EVOUNA, Delegate of the Government of the Urban Community of 

Yaounde; 

- Visit to the National Participatory Development Program (PNDP) 

and exchange with Ms. Marie Madeleine NGA, Coordinator of the 

PNDP and her staff. It was agreed to establish a framework for 

cooperation between UCLG-Africa and the PNDP, taking care to 

create synergies with the PNFMV; 

- The Director of ALGA and the Coordinator of the PNFMV had the 

honor to be received in audience by His Excellency the Minister of 

Decentralization and Local Development (MINDDEVEL) who 

highlighted his willingness to support, motivate and to accompany 

the Human Resources of the local governments; 

- Visit to the new Headquarters of FEICOM and exchange with the 

Director General of FEICOM and his close collaborators. It was also 

agreed to establish a framework for cooperation and partnership 

with UCLG-Africa and its Academy; 

- Visit to the Human Resources Department of the Ministry of 

Decentralization and Local Development (MINDDEVEL).  

During these various interviews, which took place in took place in all 

frankness and friendliness, a presentation of the activities of each 

structure was reviewed as well as various areas of collaboration and 

possible partnership. For this purpose, the importance of capacity 

building at the local level was highlighted during the various exchanges, 

a guarantee of the success of the implementation of the different African 

and World Agendas and the ongoing Decentralization process. 

In the permanent will of the Academy to serve and respond to the needs 

of African Local Governments, Dr ZARROUK stressed the importance of 

developing and pooling the various partnerships and creating synergies, 

in order to promote relevant joint actions. 

These visits also enabled the various parties to further strengthen not 

only their dialogue but also the relations of mutual understanding and 

trust that should link them in the future.  
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Audience granted by His Excellency the Minister of 

Decentralization and Local Development 

 

Visit of the UCCC Office 
 

 

 

Visit to the Office of the Delegate of the Government to the Yaounde Urban 

Community 
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Visit to the PNFMV 
 

 

 

Visit of the New Headquarters of FEICOM 
 

 

 

 

 

 
 

 

Visit to the PNDP 
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