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The United Cities and Local Governments of Africa (UCLG-A) is the Pan-African 

Association gathering the main cities and regional/provincial/county governments 

and national associations of local authorities throughout the five sub-regions of the 

African continent (Central Africa, East Africa, North Africa, South Africa and West 

Africa). The members of UCLG-A are Local Authorities and national and sub-

regional Associations of Local Authorities in Africa, making it the recognized voice 

of African local authorities. 

The Vision adopted for UCLG-A is “Building African Unity from, and Driving 

African Development through the Grassroots”. In order to implement its vision 

UCLG-A adopted a 15-year perspective strategy called the Governance, 

Advocacy, and Decentralized Development Program for Africa (GADDEPA).  

GADDEPA entails three pillars for UCLGA’s core business: (i) Advocacy, lobbying 

and engagement; (ii) Corporate learning and knowledge management, and (iii) 

Institutional capacity development.  

This pilot initiative for Local Entrepreneurship and Job Creation sits under pillar 2: 

Corporate Learning and Knowledge Management. This involves greater 

participation in peer-learning activities for African Local Authorities that not only 

enhances their problem-solving abilities but also helps them innovate. This 

knowledge production is disseminated across the UCLG-A network to assist 

members to achieve higher levels of productivity in serving their constituencies. 

Once the framework is piloted, a best practice toolkit for Local Entrepreneurship 

will be produced and disseminated so that this knowledge can be applied by Local 

Authorities to solve problems in service delivery. 

 

In many developed and some emerging economies there are established 

relationships and partnerships between the private and public sectors that support 

the drive for economic growth and regeneration. The recent African Urban 

Infrastructure Conference hosted by UCLG-A and sponsored by the Angolan 

President highlighted the importance for African cities to realize their potential 

through the strategic role of mayors and local authorities. Local entrepreneurship 

and job creation should be at the heart of all local governments and many or 

African city authorities need practical support to help them develop effective 

partnerships and solutions that will support entrepreneurship and encourage job 

creation and economic growth.  

In this context, during the 2012 Africities Summit held in Dakar UCLG-A members 

asked the secretariat to initiate a pilot program on local entrepreneurship and job 

creation, to enable African local authorities to enter into partnership with their 

business sector, in particular the Small and Medium sized Enterprises (SMEs) in 

order to assist them access funds for their growth and development. 

 

Background 

Context 
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GFA Consulting and Urban Inclusion's pilot will look at supporting and enhancing 

the local authorities' role in private sector development and helping them through 

a framework to support local SMEs that have business proposals that create 

private sector solutions to public sector challenges. 

City mayors and local authorities have economic development strategies which 

set out their economic objectives. Such economic objectives include promoting the 

city as a great investment destination where there are investment opportunities for 

infrastructure including i) Energy and Power, ii) Housing, iii) Health, iv) Education 

and v) Transport. There are also many opportunities for the private sector to come 

up with innovative solutions for services that are important for the wellbeing and 

resilience of local communities  including solutions that will help create cities that 

are great places i) to live, ii) to do business, iii) to find employment and work and 

iv) for leisure.   

Public sector bodies have a crucial role to play in encouraging innovation and 

private sector development at local levels. It is important to recognize how much 

local governments influence markets by i) How it chooses to purchase services 

e.g. procurement of services from the private sector; ii) How it chooses to regulate 

e.g. through the creation of an enabling environment that promotes sustainable 

growth; iii) How it applies incentives including tax breaks, access to land and other 

public sector assets.  

GFA consulting and Urban Inclusion developed practical SME support solutions 

suitable for African local governments, and piloted them in two major cities in West 

Africa. There were three core work-streams which included the set-up, 

development and delivery of the pilot initiative: 

 Local Enterprise Partnerships 

 Preparing for Finance and Investment (PFI) Program 

 Access to finance 

 

In designing a framework to allow African local governments to support their local 

private sector, GFA Consulting and Urban Inclusion, in partnership with UCLG-A, 

considered to the following key elements of local governments. 

 

Key considerations for UCLG-A 
How GFA and Urban Inclusion 

supported UCLG-A 

Value for local governments through 

a partnership approach to delivery 

Through the creation of Terms of 

Reference for a Local Enterprise 

Partnership (LEP) involving key local 

stakeholders to identify SMEs that 

bring value to local communities in 

key priority sectors 

  

Objectives of the UCLGA 
PFI Pilot Project 

Key Considerations 
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Key considerations for UCLG-A 
How GFA and Urban Inclusion 

supported UCLG-A 

Getting practical solutions to 

support SMEs that are easy to 

implement 

The Preparing for Finance and 

Investment (PFI) provides ambitious 

SMEs with the essential tools, 

knowledge and strategic planning 

advice that develop investor ready 

businesses 

Getting solutions that allow 

stakeholders to measure their 

tangible impact 

PFI has an innovative scorecard 

system that has been specifically 

designed for African SMEs and which 

allows for the design of tangible 

solutions that are adapted to the 

specific situation of each business 

Access to finance 

Successful completion of the PFI 

Program will lead to referrals to GFA 

and Urban Inclusion’s wide network of 

banks, angel investors, private equity 

funds or grant money in Africa and 

beyond 

Knowledge transfer and 

dissemination 

On completion of the pilot, a best 

practice toolkit will be developed and 

disseminated to UCLG-A and African 

local government 
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GFA Consulting and Urban Inclusion are two independent consultancy services 

based in Ghana and the UK that have collaborated to design a unique program 

that provides ambitious SMEs in West Africa with the essential tools, knowledge 

and strategic planning advice that will support the development of investor-ready 

businesses. 

The PFI Program has the following features: 

 Practicality: the program has been designed in such a way that it 

addresses participants’ issues and challenges and provide tailor-made 

solutions;  

 Participatory: the program is built to allow participants to question 

themselves and their approach to business in order to support them in 

finding their own solutions; 

 Sustainability: the overall objective of the program is to have a 

sustainable impact on participants’ mindset so that better behavior is 

encouraged and fundraising objectives are ultimately achieved. 

The PFI Program was launched in January 2015 with key partners such as 

Stanbic Bank Ghana (Group Standard Bank), one of the largest banks in Ghana, 

Airtel, a major mobile phone operator in Ghana, and Agdevco, an international 

financial institution that provides debt funding to agriculture ventures. 

To date, the following businesses have been engaged into the PFI Program in 

three different countries (for confidentiality reasons, we cannot disclose the 

company names of these businesses): 

 

 

 

 

 

 

 

 

Country Industry

Ghana Building materials

Ghana Retail (supermarkets)

Ghana Food and beverage (production of yoghurt)

Ghana Agriculture (lime production)

Ghana Telecommunications (towers management)

Cameroon Pesticides

Cote d’Ivoire Sales support, communication and HR services

Introduction 
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African SMEs are faced with numerous challenges when they are looking to raise 

funding to finance their growth and reach the next stage of their development. 

 

Excessive cost of debt: In some countries, such as Ghana, cost of debt can be 

as high as 35%, and it’s not rare to see double digits figures in most of African 

countries. Under such circumstances, it is extremely difficult for SMEs to maintain 

their competitiveness and get the financial resources to reach the next level. 

Limited knowledge of funding options: Many SMEs only rely on debt to fund 

their growth, while in many cases this is not the best funding instrument given their 

cash flow history or the level of applicable interest rates. In fact, other sources of 

funds like equity or mezzanine are often unknown to many SMEs. 

Limited investors outreach: SMEs generally rely exclusively on fund providers 

on their territory, ignoring that funding could be sourced outside of their territories, 

particularly for equity and mezzanine funding. This situation is the result of SMEs 

not being supported by appropriate fundraising advisors during their fundraising 

process. 

Insufficient quality of investment proposals: Fund providers, whether banks or 

equity funds, are extremely demanding when it comes to the analysis of 

investment proposals. Elements such as evidence of demand or competitive 

advantages are often insufficiently explained in SME investment proposals. 

Businesses insufficiently structured: SMEs must be in a condition to manage 

their growth successfully. This requires adequate systems, processes and 

procedures which African SMEs often lack, thereby affecting the credibility of 

SMEs’ ability to successfully execute their business plan. 

Poor quality of financial information: This is the number one critic funding 

institutions blame SMEs with. This relates to inadequate governance system that 

is common to many African SMEs. 

Excessive 
cost of debt

Limited 
knowledge of 

funding 
options

Limited 
investors 
outreach

Insufficient 
quality of 

investment 
proposals

Businesses 
insufficiently 

structured

Poor quality 
of financial 
information

Challenges 

faced by 

SMES when 

raising 

funds

The Challenges of SMEs in 
accessing funds 
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The PFI Program addresses all these issues in a standardized way to ensure 

that SMEs are provided with solutions tailored to their needs which will 

increase their chances of accessing funding. 

 

GFA Consulting and Urban Inclusion have designed and deployed the following 

methodology to help African SMEs meet the expectations of demanding investors 

and lenders when it comes to fundraising. 

 

 

As part of the operational and financial diagnostic, six areas are reviewed and 

analyzed: 

 Cash management 

 Operational risk management 

 Reporting systems 

 People management 

 Collateral  

 Project’s credibility 

 

 

 

Diagnostic 

• Operational and financial diagnostic completed in the 
company's premises 

• Discussion with the company's senir management 

• Duration: 3 to 5 working days 

Scoring and 
recom-

mendations 

• Assessment completed using our proprietary scorecard 

• Diagnostic report with recommendations 

• Feedback meeting with senior management to define action 
plan 

Business 
support 

• 6 month support with the effective implementation of corrective 
actions 

• Provision of simple and tangible tools which will have a 
positive impact on the fundraising process 

Exit  

scoring 

• Final scoring of the company to assess results against 
objectives 

• Referrals to investors and/or lenders only if the exit score is 
minimum 60%, in which case fundraising documentation is 
developed (business plan and investment proposal) 

Overview of the PFI 
approach 

Detailed overview of the PFI 
diagnostic 
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Cash management 

In this section, PFI explores essentially the way businesses manage their working 

capital and their level of efficiency in this regard. Cash management systems and 

processed are analyzed, along with the processes aimed at identifying and 

incurring investment expenses. 

Following the diagnostic of cash management systems PFI is in a condition to 

identify the best practices that are currently in place within the company and the 

areas that need to be improved for a more effective cash management system. 

Operational risk management 

PFI helps identify the potential operational sources of financial loss, along with the 

level of regulatory compliance. In order to ensure total buy-in of SMEs when 

implementing solutions, there is a strong focus on feasibility and simplicity of 

solutions, along with ownership from management.  

Reporting systems 

The analysis of reporting systems consists in reviewing the financial control 

organization within the company. Generally, this lacks in many African SMEs 

although financial control and reporting systems are great tools to improve 

decision-making processes. As such, recommendations will strongly focus on 

simplicity to ensure a sustainable change of mindset in the way SMEs manage 

their operations. 

People management 

People are the first asset of SMEs, but it is common to notice mismanagement of 

this precious asset. Through the diagnostic of the organization, businesses can 

identify the level of skill gaps for senior management and staff. Governance is also 

part of the diagnostic, notably existence of a board and board efficiency. 

Collateral 

PFI helps identify existing collateral and explore the possibility of additional 

collateral solutions, notably for debt funding. The PFI Program cannot act on the 

availability and quality of assets to be collateralized for a given company; 

consequently, no recommendation can be made for this specific topic. However, 

the availability of assets to be collateralized is taken into account in the global 

score as a bonus (i.e. no negative impact on the global score if no collateral is 

available in the company). 

Project’s credibility  

With this topic, PFI looks to evaluate the overall credibility of the project for which 

the company is looking to raise funding. This encompasses a large number of 

areas such as the strategic vision, the overview of strategic plan assumptions, the 

understanding of market drivers and the business plan rationale.  
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GFA Consulting and Urban Inclusion developed a proprietary scorecard to 

highlight companies’ core capabilities and areas that need to be improved. 

Businesses are rated at the time of the diagnostic and at the end of the program. 

Three levels of ratings were defined depending of the quality of the company’s 

organization. 

 

Any company should reach a Tier 3 rating at the end of the PFI Program in 

order to be referred to fund providers. 

 

Upon completion of the diagnostic, GFA Consulting and Urban Inclusion propose 

recommendations that are always based on the following key imperatives: 

 Simplicity: the objective is not to bring more complexity to businesses, 

but rather to identify solutions that can be easily owned and deployed by 

management and staff; 

 Rapidity of implementation: recommendations should be implemented 

within maximum 6 months; 

 Pragmatism: recommendations should take into account the 

businesses’ operational and financial constraints and their impact on the 

companies’ set of priorities; 

 Ownership: to be efficient, recommendations need to be implemented 

by management and staff teams, with the support of PFI Directors, in 

order to incur a sustainable and positive change in the way these teams 

manage operations; 

 Focus on effectively deploying the companies’ operations: priorities 

are defined based on the recommendations’ impact on the ability of 

businesses’ senior management to roll out the companies’ operations in 

the most efficient way. 

 

TIER 1 – Minimum 80% of 
total score

TIER 2 – Minimum 70% of 
total score

TIER 3 – Minimum 60% of 
total score

P
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e
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o
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n

g
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y
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The PFI scorecard 

Recommendations 
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The following criteria were defined in order for any business to qualify to the PFI 

Program: 

 The company must be legally registered; 

 The management must feel that the company’s structure and 

organization need to be improved; 

 The management is ready to commit time and resources to the PFI 

Program 

 The company has an annual turnover of minimum $200,000 (two 

hundred thousand US Dollars); 

 The company has funding needs of minimum $200,000 (two 

hundred thousand US Dollars). 

PFI criteria 
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Most cities in Africa are driven by the private sector and thus unlocking the private 

sector’s potential, particularly that of SMEs, is key to growth. This makes the 

business needs of cities central to the work of any successful Local Enterprise 

Partnership.  

In the context of the pilot project set up by UCLG-A, the strategy and approach 

include firstly working with local authorities to identify a vision for private sector 

development that is aligned to their strategic plans or economic development 

strategies. Then we identify existing public and private stakeholders who are 

currently delivering business support and/or capacity building programs within the 

selected local governments to define priority sectors to support and identify the 

businesses who should benefit from the PFI Program. Such stakeholders include 

NGOs, Higher Educational Institutions, Corporate CSR initiatives or international 

development agencies such as UKAID, USAID, SECO, DANIDA, etc., and other 

Development Financial Institutions (DFIs).  

The Local Enterprise Partnership is then supported to define three priority sectors 

it wants to support. The rationale for choosing these sectors should be aligned 

with the local authorities’ Economic Development Strategy or Local Strategic Plan. 

The LEP is then given the framework to pilot the PFI Program for SMEs that meet 

the PFI criteria. 

 

GFA Consulting and Urban Inclusion have designed a framework that can be 

easily implemented and that allows local governments to support SMEs in getting 

access to funding to foster their growth. 

 

1. Identification of key stakeholders 

For maximum efficiency, it is recommended that Local Enterprise Partnerships 

involve different but complementary stakeholders, all interested in the growth of 

local businesses. 

 

• Identifying key stakeholders in each local government who wants to set up a LEP

• Defining key priority sectors within which SMEs will be supported with the PFI Program

• Identifying the businesses to support with the PFI Program in pre-defined key priority sectors

• Selecting the businesses through a rigorous and transparent selection process

• Deploying the PFI Program in the selected businesses  over a 6-month period maximum

• Providing fundraising services to the businesses that successfully complete the PFI Program 

• Providing financial rewards to local governments and UCLGA with successful fundraisings 

1

2

3

4

5

6

7

Background 

The LEP Framework 
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These stakeholders can come from the public and the private sector: 

 City council representatives 

 UCLG-A representatives 

 NGOs 

 Corporate CSR initiatives 

 International development agencies (UKAID, World Bank, Danida, UN, 

SECO, AFD, etc.) 

 Banks (SME Departments) 

 Foundations 

 Impact investment funds 

 Etc. 

Local governments should encourage the participation of the institutions that 

provide financial resources and deliver business support and/or capacity building 

programs within their local vicinity. 

2. Definition of key priority sectors 

Once established, the LEP must identify a vision for private sector development 

that is aligned to the local government’s strategic plan and economic development 

strategy, and then define the priority sectors it wants to support. 

The rationale for choosing the sectors to support must be consistent with the local 

government’s economic development strategy or local strategic plan. 

Examples of priority sectors include: 

 Energy and power 

 Renewable energy 

 Education 

 Agriculture and agro-processing 

 Health 

 Waste management 

 

3. Identification of the SMEs to support 

The members of the LEP will be part of the Selection Committee in charge of 

identifying the businesses that the local government should support through the 

PFI Program.  
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Selection 
Committee

• 5, 7 or 9 
members

• Decisions 
adopted at a 
2/3rd majority

Identification 
of SMEs

• Through the 
network of 
partners

• Following 
SME 
applications

Shortlisting of 
SMEs

• Based on 
SME 
applications

• Several 
criteria

Business case 
competition

• 10 minutes 
presentation

• Q&A

• Final 
selection

The following approach can be implemented to identify the best SMEs to support: 

 

 

 

 

 

Elements to be reviewed as part of the selection process include: 

 General eligibility to the PFI Program 

 Localization within the local government 

 Compliance with the strategic criteria of the local government in terms of 

priority sector 

 Quality of the application 

 

4. Selection of the SMEs to support 

The SMEs to be supported with the PFI Program will be selected by the Selection 

Committee through a business case competition. 

The business case competition will be organized as a 10 minutes discussion 

between each shortlisted SME and the Selection Committee along the following 

topics: 

 Financial information (last 3 year financial statements) 

 Presentation of the business 

 Description of the vision and strategy 

 Presentation of organizational challenges and opportunities 

 Reasons for which the SME should be supported by the local 

government through the PFI Program 

The final decision as to the beneficiaries of the PFI Program will be based on a 

vote of the Selection Committee at a 2/3
rd

 majority. 

5. Deployment of the PFI Program within the selected SMEs 

The selected SMEs will go through the entire PFI Program as described in Section 

2 of the present report. 

6. Access to finance 

At the end of the PFI Program, an exit scoring is completed to assess progress 

against objectives. Businesses with scores of minimum 60% (Tier 3) are referred 

to GFA Consulting and Urban Inclusion’s international network of investors and 

lenders. 
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7. Financial rewards to local governments and UCLG-A 

Part of the success fees that GFA Consulting and Urban Inclusion get from the 

successful fundraising of the SMEs supported by local governments through the 

PFI Program are retroceded to the relevant local governments and to UCLG-A. 

Success fees generally amount to 2.5% to 3.5% of the funds raised, depending on 

whether it is debt or equity. 

30% of success fees are paid back to local governments and UCLG-A (two thirds 

to the local government and one third to UCLG-A). 

UCLG-A will commit to reinvest 100% of its proceedings into the subsidization of 

additional PFI Programs. 

 

Example 

An SME wants to raise 5.0 MEUR and scores more than 60% at the end of the 

PFI Program; the SME is therefore referred to investors and/or lenders. 

The SME agrees to a remuneration of 3% success fees to GFA Consulting and 

Urban Inclusion, who successfully manage to raise the 5.0 MEUR from equity 

investors. 

The total success fees amount to 5.0 MEUR x 3% = 150,000 EUR 

 70% are paid to GFA and Urban Inclusion, i.e. 105,000 EUR 

 20% are paid to the local government that supported the SME, i.e. 

30,000 EUR 

 10% are paid back to UCLG-A, i.e. 15,000 EUR, to support more SMEs. 

 

Track record

Track record and source of our investors

Source of our investors
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As part of the PFI Pilot Project, UCLG-A has engaged two cities in West Africa to 

complete the pilot. These cities are Accra in Ghana and Dakar in Senegal. 

Accra was selected for convenience reasons, as it is the place where GFA 

Consulting and Urban Inclusion are located. 

Dakar expressed strong interest in participating to the pilot and was therefore 

retained as a pilot local government. 

The objective of the pilot was to select and support two businesses in each city; 

these businesses are described below. 

 

Given the limited time involved in the selection of the participating SMEs and the 

need to launch the pilot rapidly, the LEP could not be fully implemented in either 

Accra or Dakar. 

Nexto Pharmaceuticals was identified by GFA Consulting and Urban Inclusion 

directly and was retained essentially given the promoter’s passion for change and 

strong understanding of the value the company could get from the PFI Program. 

Consequently, Nexto Pharmaceuticals’ application was submitted to the City of 

Accra and UCLG-A, who both accepted it. 

TrashCash is the winner of the 2015 Airtel “Catapult your Business” business plan 

competition aimed at promoting women in STEM (Science, Technology, 

Engineering and Mathematics). As such, TrashCash has been rewarded with a 6-

month PFI Program to turn the concept into a viable business. Given the industry 

in which it operates (waste recycling) and its importance to the City of Accra, 

TrashCash was retained in the UCLG-A Pilot Project to extend the benefits of the 

PFI Program for an additional 6 month period. 

Ecobag and SetTIC were both selected by the City of Dakar by a committee 

gathering city representatives, the Employers’ Association, the National 

Confederation of Senegalese Businesses and the Capacity Building Bureau. Both 

companies were selected based on the following criteria: turnover between 30 and 

50 million CFA Francs (45,000 to 76,000 Euros), localization in Dakar and its 

surroundings and focus on green business and ICT. 

 

 

 

City Company Industry

Accra
Nexto 

Pharmaceuticals

Distribution of medical equipment and healthcare delivery 

services

Accra TrashCash Technology solution to the problem of plastic recycling

Senegal SetTIC Recycling of electronic wastes

Senegal Ecobag Senegal Recycling of plastic wastes

Introduction 
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Overview of the company 

Nexto Pharmaceuticals is currently among the leading suppliers of medical 

devices in Ghana. Nexto Pharmaceuticals markets and distributes a wide range of 

medical devices and healthcare delivery services for both public and private 

hospitals, clinics, health centres, institutions, NGOs and any other establishments 

aimed at improving healthcare delivery in Ghana. 

The Company’s headquarter is in Kaneshie, Accra. Nexto Pharmaceuticals was 

incorporated on October 17, 2011 as a limited company. 

Nexto Pharmaceuticals is currently looking to significantly expand its activities 

through: 

 Importing close to 100% of its products from outside markets; 

 Building its own brand on the Ghanaian market. 

Nexto has therefore decided to engage into the PFI Program with the view to 

accessing funding to expand its activities in Ghana and beyond. 

Operational and financial diagnostic 

Nexto Pharmaceuticals’ PFI program started with the completion of the 

operational and financial diagnostic between September 22
nd

 and 23
rd

, 2015.  

The diagnostic took place at the offices of Nexto Pharmaceuticals in Kaneshie, in 

the Greater Accra Region. 

GFA Consulting met with the senior management of Nexto Pharmaceuticals to 

conduct PFI interviews. 

 

Nexto Pharmaceuticals’ senior management was interviewed around the different 

PFI topics: 

 

NAME OF INTERVIEWEE FUNCTION DATE OF INTERVIEW

Mr .Emmanuel DARKO CEO Nexto Pharmaceuticals 22/09/2015

Mr. Divine JUSTIN Operations Manager 23/09/2015

CEO
Operations 

Manager

CASH MANAGEMENT  

RISK MANAGEMENT  

REPORTING SYSTEMS  

ORGANIZATIONAL MANAGEMENT  

COLLATERAL  

PROJECT'S CREDIBILITY  

PFI Program – Nexto 
Pharmaceuticals 
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The following senior managers were not interviewed as the functions did not exist 

within the Company at the time of the interviews: 

 Human Resources Manager – This function was handled by the CEO 

 Company Secretary 

 Chief Finance Officer – This function was handled by the CEO 

 Chairman of the Board – The Chairman of the Board was not interviewed 

as Nexto’s Board was not active; hence board members were not aware 

of Nexto’s activities. 

Nexto Pharmaceuticals’ scoring was established on the basis that the Company is 

considering raising 100% of equity through a listing on the alternative market to 

grow its activities. A 0/100 split between debt and equity was therefore considered 

to get a score that reflects this fundraising structure, as described below. 

 

Further to the initial scoring, Nexto Pharmaceuticals was positioned as a 

Company that was below Tier 3, with an overall score of 44.9% assuming 100% 

of funds are raised through equity.  

Consequently, at the time of the diagnostic, Nexto could not be referred to 

potential investors because of its insufficient level of scoring, as shown in the table 

below. 

 

 

 

 

 

Debt Equity

Score 59.0 89.0

% score 43.7% 44.9%

Positioning < TIER 3 < TIER 3

Initial funding structure (%) 0% 100%

Resulting score 0.0 89.0

Final score 89.0

% score 44.9%

Final positioning < TIER 3

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Score 14.0 19.0 3.0 7.0 16.0 18.0 27.0 9.0 15.0 20.0

Maximum score 30.0 36.0 9.0 12.0 48.0 36.0 48.0 27.0 27.0 60.0

% score 46.7% 52.8% 33.3% 58.3% 33.3% 50.0% 56.3% 33.3% 55.6% 33.3%

Positioning < TIER 3 < TIER 3 < MINIMUM < TIER 3 < MINIMUM < TIER 3 < TIER 3 < MINIMUM < TIER 3 < MINIMUM

Initial funding structure (%) 0% 0% 0% 0% 0% 100% 100% 100% 100% 100%

Resulting score 0.0 0.0 0.0 0.0 0.0 18.0 27.0 9.0 15.0 20.0

Final score 18.0 27.0 9.0 15.0 20.0

% score 50.0% 56.3% 33.3% 55.6% 33.3%

Final positioning < TIER 3 < TIER 3 < MINIMUM < TIER 3 < MINIMUM

Debt Equity
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Initial recommendations 

Cash Management 

 

Risk Management 

 

Reporting Systems 

 

Organizational Management 

 

Project’s credibility 

 

Diagnostic area Diagnostic sub-area Priority

Clients 1 Streghthen the clients' monitoring system

Suppliers 2 Clarify suppliers'monitoring system

Investment 3 Clarify the reasons to incur investments

Recommendation

Cash 

Management

Diagnostic area Diagnostic sub-area Priority

Financial information 1 Establish an annual budget

Security 3 Strengthen IT protection

Recommendation

Operational Risk 

Management
Fraud 2 Strengthen systems and procedures to limit risks

Diagnostic area Diagnostic sub-area Priority

Units and gross margin 1 Clarify reporting families and target gross margins

Other financial control 2 Complete a break-even analysis

Recommendation

Reporting

Systems

Diagnostic area Diagnostic sub-area Priority

Staff management 1 Formalize employment contracts

Recommendation

Organizational 

Management
Governance 2 Strengthen the board efficiency

Diagnostic area Diagnostic sub-area Priority

Vision 1 Clarify the project

Strategy 2 Define a strategic plan

Business plan rationale 3 Establish a business plan

Evidence of demand level 4 Complete an appropriate market research

Route to market 5 Complete a credible marketing plan

Recommendation

 Project's 

Credibility 
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Business support and final status of recommendations 

Over an eight-month period, i.e. between October 2015 and May 2016, the CEO 

of Nexto Pharmaceuticals was supported with the implementation of the priority 

recommendations in view of the Company’s listing. 

In January 2016, a first review was completed with Nexto Pharmaceuticals to 

assess progress against objectives. A final review was also done in May 2016 to 

determine the exit scoring of the program and evaluate Nexto’s investor-readiness 

prior to the Company’s listing. 

Cash Management 

 

Clients: With the support of GFA Consulting, Nexto’s CEO developed a 12-

question client survey to identify clients’ expectations; the survey was developed 

in March 2016 and administered in April 2016 to Nexto’s 15 clients. The survey 

enabled Nexto to get a clear understanding of clients’ expectations, clients’ level 

of satisfaction with Nexto’s quality of services and clients’ perception of Nexto’s 

positioning versus its competition.  

From now on, this survey tool will be used on a regular basis (every quarter) with 

all clients to allow the company to anticipate clients’ needs. In fact, the survey tool 

can be effective in continuously assessing customer satisfaction and 

differentiating from competition. 

Suppliers: Until end of 2015, Nexto was sourcing all its products locally, and 

mainly from two importers/competitors. Suppliers generally demand to be paid 

cash, whether they are local or foreign. Nexto management has therefore 

developed a system to ensure timely payment of suppliers to avoid incidents and 

reputational damages. 

Investments: Through the business support phase of the PFI Program, GFA 

Consulting and Nexto management worked to refine the key investments to incur 

and their financial impact on the Company. All investments detailed in the 

subsequent business plan are therefore consistent with the strategic plan and will 

be incurred to support the growth in revenue and profitability. 

 

 

 

Diagnostic sub-area
Initial 

score

Mid-

review

Final 

review

Clients 1 Streghthen the clients' monitoring system

Suppliers 2 Clarify suppliers'monitoring system

Investment 3 Clarify the reasons to incur investments

Priority Recommendation
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Risk Management 

 

Financial information: At the time of the diagnostic, no budget had been 

developed for Nexto. Through the business support phase, Nexto has established 

a budget for 2016, which was used as a basis to develop the 5-year forecasts, and 

which has been constantly updated based on actual level of sales. The 

development of a formal budgeting procedure will be part of the requirements for 

the chief financial officer to be recruited upon completion of the listing. 

Risk of fraud: One impact of the diagnostic and the subsequent business support 

is that Nexto CEO reinforced the company’s governance by suppressing instances 

where any staff member, including senior management, would use business 

resources for personal use. In this regards, a new board was established to review 

and authorize financial transactions performed by senior management. Moreover, 

to further reduce risks of fraud, the management will draft a reconciliation 

procedure between accounting and bank statements, with the support of the CFO 

to be recruited. 

Security: At the time of the diagnostic, the CEO was the only one benefitting from 

some sort of IT protection. The company will be better protected against IT risk 

through the exclusive use of licensed software, the setup of effective back-up 

systems and the generalization to all staff of security software systems (antivirus, 

antiphishing, antispam, etc.). 

Reporting Systems 

 

Units and gross margin: At the time of the diagnostic, there were some 

inconsistencies when it came to targeted margins for each category of products. 

Through the PFI Program, and given its current and future procurement strategy, 

Nexto management has clarified minimum gross margins to reach in order to 

cover for general and administrative expenses and generate a profit. By focusing 

Diagnostic sub-area
Initial 

score

Mid-

review

Final 

review

Financial information 1 Establish an annual budget

2 Suppress personal use of business resources

3 Strengthen reconciliation procedures to limit risks

Security 4 Strengthen IT protection

Priority Recommendation

Fraud

Diagnostic area Diagnostic sub-area
Initial 

score

Mid-

review

Final 

review

Units and gross margin 1 Clarify reporting families and target gross margins

Other financial control 2 Complete a break-even analysis

Priority Recommendation

Reporting

Systems
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on profit generation instead of revenue generation, Nexto management is now in a 

condition to better assess business opportunities. 

Other financial control: Through the PFI program, Nexto management has been 

made aware of the importance of setting up financial control tools such as break-

even analysis. Nexto management went through thorough revenue and cost 

analysis of the company’s activity, which has served as a basis to building the 

business plan. Once recruited by Nexto, one of the CFO’s responsibilities will be 

to set up the financial control function to allow the company’s senior management 

and Board of Directors to make appropriate decisions. 

Organizational Management 

 

Staff management: At the time of the diagnostic, the Operations Manager and 

the assistant did not have any formalized employment contract. As part of the PFI 

Program’s requirements, Nexto CEO regularized this situation in April 2016. 

Governance: Until end of 2015, Nexto’s board was not effective at all with no 

board meeting taking place to discuss key decisions regarding the company. Once 

this point was raised during the diagnostic, Nexto management completed an 

assessment of the company’s needs and decided to dismiss all board members 

and to hire new directors with expertise essential for the company (finance, health, 

strategy, and marketing). The objective is to have a board that can challenge 

management’s decisions and that can preserve the company’s interests at all 

times. The first board meeting will take place over the first quarter of 2017, 

following Nexto’s listing. 

Project’s Credibility 

 

 

Diagnostic area Diagnostic sub-area
Initial 

score

Mid-

review

Final 

review

Staff management 1 Formalize employment contracts

2 Set up an effective board

3 Organize the first board meeting

Priority Recommendation

Organizational 

Management

Governance

Diagnostic area Diagnostic sub-area
Initial 

score

Mid-

review

Final 

review

Vision 1 Clarify the project

Strategy 2 Define a strategic plan

Business plan rationale 3 Establish a business plan

Evidence of demand level 4 Complete an appropriate market research

Route to market 5 Complete a credible marketing plan

 Project's 

Credibility 

Priority Recommendation
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Vision: During the diagnostic phase, the vision did not appear to be sufficiently 

clarified and shared within the company. With the PFI Program and through 

discussions with staff, and notably the Operations Manager, Nexto CEO has 

refined his vision for the company and ensured that all his staff was aligned with 

the strategic objectives. 

Strategy: A lot of time was dedicated to the definition of a detailed strategic plan 

which served as a basis for the business plan in all its different components. 

Business plan rationale: The business plan was established by Nexto’s CEO 

with the support of the PFI Program. The business plan was developed to be 

consistent with the strategic plan and with the vision that the CEO has for the 

company. 

Evidence of demand level: In drafting a strategic plan, it is essential to get 

elements that can confirm the demand for a particular product or service. 

Following the diagnostic, Nexto management hired a market research company to 

get a market study aimed at determining potential client demand levels and 

assessing competition (volume, prices and payment terms). This study helped 

Nexto management set realistic strategic objectives in terms of targeted volumes 

and margins over the forecast period. 

Route to market: The route to market corresponds to the strategy developed by 

Nexto Pharmaceuticals to make its products available to its customers. As part of 

the drafting of the strategic and business plans, the different elements of this 

strategy, namely distribution, promotion and prices, were carefully evaluated by 

Nexto CEO. However, the full marketing plan will be designed by the Head of 

Marketing and Sales who will be recruited upon completion of the listing process. 

Exit scoring 

Following the detailed review of the status of recommendations at the end of the 

PFI Program, Nexto Pharmaceuticals’ rating has improved from 44.9% to 82.8%, 

and the Company has moved from less than Tier 3 to a Tier 1 company.  

 

As a Tier 1 company, Nexto Pharmaceuticals has reached the minimum level 

defined by the PFI Program to be referred to equity investors. This was achieved 

over a period of eight months from the time of the financial and operational 

diagnostic. 

Debt Equity

Score 112.0 164.0

% score 83.0% 82.8%

Positioning TIER 1 TIER 1

Initial funding structure (%) 0% 100%

Resulting score 0.0 164.0

Final score 164.0

% score 82.8%

Final positioning TIER 1
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That was essentially due to significant improvements in reporting systems and 

project’s credibility, although Nexto management has achieved progress in all 

areas of the PFI Program, as shown below. 

 

Fundraising process 

Nexto Pharmaceuticals is currently going through all due diligence processes in 

view of its listing on the Ghana Alternative Market (GAX) over the first quarter of 

2017. The company is looking to raise a minimum of $200,000 to execute its 

business plan and achieve its objectives. 

 

Overview of the company 

Waste is a growing environmental issue in Ghana, where there are no established 

waste collection and separation practices. In communities, waste is dealt with by 

burning it in giant mounds. In urban centres, waste remains lined up along every 

street and is quickly growing to epidemic proportions. 

The recycling industry in Ghana is young and emerging; out of the 730,000 tons of 

waste generated every year in the Accra Metropolis, only 75% to 90% is collected, 

but only 1,200 tons of waste is recycled annually. However, if wastes went through 

the various stages towards recycling, Ghana could generate 1.2 million Ghana 

Cedis every month. 

TrashCash has therefore been set up to address the recycling issue in Ghana. 

TrashCash uses a mobile app & USSD platform that monetizes separated 

recyclables from households, restaurants, event centres and individuals as well as 

monitoring the collection process through independent collection points across the 

country.  

TrashCash has not started its activities yet and was developed by the founders of 

CrownCity Technologies, an IT company that develop software and web 

applications.  

In April and May 2015, CrownCity Technologies participated to the Airtel Ghana 

Catapult Your Business competition and presented the TrashCash project on this 

occasion. 

Diagnostic 

scoring

Exit 

scoring

44.9% 82.8%

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

50.0% 77.8% 56.3% 77.1% 33.3% 77.8% 55.6% 77.8% 33.3% 95.0%

Project's Credibility

Nexto Pharmaceuticals

Cash Management Risk Management Reporting Systems Organizational Mngt

PFI Program – TrashCash 
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The Airtel Catapult your Business competition is a transformative start up 

accelerator program and competition that guides companies from validated 

products to fundable businesses open to women in STEM (Science, Technology, 

Engineering and Mathematics). The competition presented a platform for young 

women in STEM to pitch a business idea for mentorship 

As the winner of the competition, CrownCity Technologies was awarded a 

comprehensive SME program to equip it with the essentials tools, knowledge and 

strategic planning advice to build its organizational capacity and enable 

management to launch the TrashCash project in the most efficient way. 

TrashCash management therefore engaged into the PFI with the view to raising 

funding (maximum $250,000) in order to launch the TrashCash project and to get 

the tools to grow  this business over the next years. 

Operational and financial diagnostic 

The diagnostic was completed on June 25
th

, 2015 at the CrownCity Technologies 

premises in New Bortianor, in the Greater Accra Region. 

The following people were interviewed as part of the PFI diagnostic. 

 

Management was interviewed along the different PFI topics. 

 

The following senior managers were not interviewed as the function did not exist 

within the company: 

 Human Resources Manager: this function is currently handled by the 

CEO; 

 Chairman of the Board: this is not applicable as CrownCity Technologies 

does not have a board as of today. 

 

NAME OF INTERVIEWEE FUNCTION
DATE WHEN JOINED 

CROWNCITY
DATE OF INTERVIEW

Mr. Franck ADIBI CEO CrownCity 2013 25/06/2015

Mrs. Stephanie LAWSOM CFO and CTO, CrownCity 2013 25/06/2015

Mrs. Sarah Research & Development 2014 25/06/2015

CEO CFO & CTO R&D

CASH MANAGEMENT  

RISK MANAGEMENT  

ORGANIZATIONAL MANAGEMENT  

REPORTING SYSTEMS  

COLLATERAL  

PROJECT'S CREDIBILITY   
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TrashCash’s scoring was established on the basis that the Company is 

considering raising 100% of equity through impact investor funds or angel 

investors. A 0/100 split between debt and equity was therefore considered to get a 

score that reflects this fundraising structure, as described below. 

 

Further to the initial scoring, CrownCity Technologies was positioned as a Tier 3 

company, with an overall score of 64.3% assuming 100% of funds are raised 

through equity.  

At this stage, and despite its overall score which is above the minimum required 

score of 60%, the TrashCash project cannot be referred to potential investors 

because of its imbalanced scores along the different topics, as shown below. 

 

In fact, TrashCash is a very early stage venture that still needs work to be 

presented as a viable business. Consequently, TrashCash went through a 

business support phase to reach minimum a Tier 3 rating in all five topics. 

  

Debt Equity

Score 102.0 135.0

% score 70.8% 64.3%

Positioning TIER 2 TIER 3

Initial funding structure (%) 0% 100%

Resulting score 0.0 135.0

Final score 135.0

% score 64.3%

Final positioning TIER 3

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Score 37.0 13.0 3.0 6.0 42.0 47.0 14.0 9.0 11.0 53.0

% score 88.1% 61.9% 33.3% 50.0% 70.0% 87.0% 46.7% 33.3% 45.8% 70.7%

Positioning TIER 1 TIER 3 < MINIMUM < TIER 3 TIER 2 TIER 1 < TIER 3 < MINIMUM < TIER 3 TIER 2

Initial funding structure (%) 0% 0% 0% 0% 0% 100% 100% 100% 100% 100%

Resulting score 0.0 0.0 0.0 0.0 0.0 47.0 14.0 9.0 11.0 53.0

Final score 47.0 14.0 9.0 11.0 53.0

% score 87.0% 46.7% 33.3% 45.8% 70.7%

Final positioning TIER 1 < TIER 3 < MINIMUM < TIER 3 TIER 2

Debt Equity
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Initial recommendations 

Cash management 

 

Risk management 

 

Reporting systems 

 

Organizational management 

 

 

 

Diagnostic area Sub-area Priority

Clients 1

Review the WAVES cash management system and assess 

appropriateness for TrashCash, given the change to the 

business where there will be many collectors to pay

Suppliers/Procurement 2

Review the WAVES cash management system and assess 

appropriateness for Trash Cash, given the change to the 

business where there will be many collectors to pay.

Stock management/Thefts 3
TrashCash is a new business so the development of an 

appropriate system will be essential

Staff 4
The timely payment of staff and suppliers will be essential for 

the survival of the new business

5 Company set-up

Recommendation

Cash 

Management

Taxes

Diagnostic area Diagnostic sub-area Priority

Health & Safety 1
Introduce appropriate health and safety policies for the new 

business - TrashCash. 

Quality management 

systems
2 Quality management will be essential for exporting recycables 

Operational Risk 

Management

Recommendation

Diagnostic area Diagnostic sub-area Priority

Cost to Produce 1
As a new business a comprehensive exercise to project the 

cost of production is essential

Cost to Support Business 2
As a new business an comprehensive identification of 

overhead costs is required

Revenue streams 3
Explore all potential revenue streams over the short, medium 

and long-term

Reporting

Systems

Recommendation

Diagnostic area Diagnostic sub-area Priority

Senior management gaps 1
A skills assessment for the new business is required given the 

change in business

Staff management 2

Produce a staff hand book with all relevant policies and 

procedures including staff recruitment, training and 

supervision

Board structure 5 Set-up an advisory board

Recommendation

Organizational 

Management
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Project’s credibility 

 

Business support and final status of recommendations 

Unlike CrownCity Technologies, TrashCash is not an established and running 

business, but rather a project that the management would like to launch in 2016 or 

early 2017. 

As such, in order to significantly increase the project’s chances of attracting equity 

funding, the business support had to be completed according to the following 

stages: 

 Clarify the vision of management, i.e. answer the fundamental question: “Who 

does TrashCash want to be?” 

 Define and document the key features of the strategic plan while constantly 

ensuring its credibility given management’s vision; 

 Derive clear action plans to be implemented over the short and medium term 

from the strategic plan;  

 Ensure that appropriate systems and procedures are in place for the 

successful implementation of the previously defined action plans; 

 Translate all action plans into figures and ensure the overall credibility of the 

resulting business plan. 

Five business support sessions took place between October 2015 and May 2016 

and were exclusively dedicated to building TrashCash’s business case. Therefore, 

the business support work plan was not based on the diagnostic 

recommendations which rather related to CrownCity Technologies, but on a set of 

priorities identified specifically for TrashCash. 

In May 2016, a final review was done to assess progress against objectives and to 

evaluate TrashCash’s investor-readiness given the company’s fundraising 

objective. 

 

 

 

 

 

Diagnostic area Diagnostic sub-area Priority

Strategy 1

More work needs to be done on the development of the 

strategy including SMART objectives and a strong 

implementation plan

Processing & Logistics 2 Need for a very clear plan for processing and logistics
Project's 

Credibility

Recommendation

Market 3 A better understanding is required for the market
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Business support session n° 1 – October 2015 

 

Sources of competitive advantages: The first session consisted in a discussion 

around TrashCash’s competitive advantages. 

IP protection: There is a technological aspect to TrashCash’s collection system, 

which needed to be appropriately protected. TrashCash was made aware of the 

importance of protecting its innovations. 

Strategic positioning: Initially, TrashCash wanted to position itself as the first 

PET recycling company, although management does not have any industrial 

expertise. Through the mentoring sessions, TrashCash clarified its positioning and 

ambitions to use technology for a highly scalable and efficient collection process. 

Business support session n°2 – November 2015 

 

Documentation: TrashCash management provided a full description of the 

collection process and sources of competitive advantages, with some elements of 

industry research and competitive analysis. 

IP protection: The management did not complete the protection of the TrashCash 

management despite initiating discussions with a specialized lawyer. 

Investment structure: A review of the most appropriate investment structure 

determined that a direct investment in the existing TrashCash legal entity would 

be the simplest solution given that TrashCash has not formally started operations. 

 

 

 

 

Mentoring session Priority
Final 

review



Identify and document TrashCash's sources of 

competitive advantages

 Status of IP protection

 Clarify TrashCash's strategic positioning

MENTORING 

SESSION 1

Recommendation

Mentoring session Priority
Final 

review


Documentation of TrashCash's collection process 

and competitive advantages

 Status of IP protection


Most appropriate investment structure (JV versus 

direct investment in TrashCash)

Recommendation

MENTORING 

SESSION 2
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Business support session n°3 – December 2015 

 

Expansion strategy: The first elements of the expansion strategy were 

communicated by TrashCash management on January 18th, 2016 with the 

following elements: 

 Business concept 

 Goal and objectives 

 Management and ownership 

 Pilot results 

 Monthly expenditures and cost workflows for the first year 

 Monthly revenue projections for the first year 

Incentive policy: The management did not manage to complete the design of an 

appropriate incentive system over the duration of the mentoring sessions in 

absence of back-up data from a pilot. 

Identification of stakeholders: The management did not complete the thorough 

identification and analysis of all stakeholders needed as part of TrashCash’s 

implementation plan. 

Business support session n°4 – January 2016 

 

Mentoring session Priority
Final 

review

 Expansion strategy

 Incentive policy

 Identification of stakeholders

MENTORING 

SESSION 3

Recommendation

Mentoring session Priority
Final 

review

 Revenue projections - Number of households

   - Identify the actual zones/districts where 

     collection will be deployed

   - Estimate the number of households ideally from

     external sources

 Revenue projections - Questionnaires

   - Design a questionnaire to be administered to 

     households 

   - Administer the questionnaire to a target of 120 

     households within in February 2016

 Revenue projections - Expansion pilot

   - Identify the zone where the expansion pilot will 

     be deployed (households + event centers?)

   - Organize the expansion pilot (recruitment and 

     training of collectors)

 Revenue projections - Clients

   - Identify potential clients in Ghana for sachet 

     water

   - Identify the volumes required by Tier 1 export 

     clients (China, Hong Kong, etc.)

   - Identify potential export clients closer to Ghana

     who could require lower volumes

 Corporate suppliers

   - Get offtaker agreements from potential 

     corporate suppliers

Recommendation

MENTORING 

SESSION 4
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Number of households: Management assumes that one zone will count 

maximum 30 collectors who could all serve maximum 300 households per month. 

This assumption was only partially verified through a downsized pilot. 

Questionnaires: Management was supposed to design and deliver 

questionnaires to households by February 2016 in order to get as much feedback 

as possible from users to amend/improve TrashCash business model. However, 

management did not have a chance to start and complete that task.  

Expansion pilot: Management needed to ensure that all revenue projections 

were backed by credible assumptions. It was therefore recommended to complete 

an expansion pilot with 1,200 households over a 3-month period. Only a 

downsized pilot could be completed. 

Clients: Management needed to gather information about potential clients for 

sachet water and other plastic waste and about minimum volumes required. This 

was only completed for local clients. 

Corporate suppliers: No off-taker agreements could be secured by the 

management given TrashCash’s inability to supply the minimum requested 

quantities. 

Business support session n°5 – May 2016 

 

Land transfer status: Given issues of financial resources, there were huge 

delays in the allocation of the identified land to TrashCash by local chiefs. As a 

result, TrashCash had to look for an alternative land in order to be able to conduct 

the expansion pilot. 

Waste collection methodology: Users who generate a lot of waste such as 

restaurants and malls, and who have been identified by TrashCash, are ready to 

provide their waste as long as they are immediately paid for that, which requires 

sizeable resources which TrashCash does not have. 

Overview of the expansion pilot: Given the above, the expansion pilot could not 

be properly executed, with only 50 households visited (out of 1,200 planned) over 

a 14-day period (instead of 3 months), essentially because of delays in getting the 

land and insufficient financial resources to pay for collectors. The pilot took place 

Mentoring session Priority
Final 

review

 Land transfer status

 Waste collection methodology

 Expansion pilot

Recommendation

MENTORING 

SESSION 5
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between February and mid-April 2016. 60 kg of waste were collected, while a 

minimum of 100 kg was required to be able to sell to potential buyers. 

Exit scoring 

It was not possible to do an exit scoring of TrashCash in the absence of significant 

improvements on recommendations, notably on the key elements of the 

implementation plan. 

Next steps 

The PFI Program was suspended to allow TrashCash to get enough cash to 

subsidize the expansion pilot. Ideally, the expansion pilot should be run in a 

consistent way over a 3-month period in order to gather sufficient data to derive a 

credible business plan. 

 

Overview of the company 

SetTIC is an electronic-waste (e-waste) recycling company based in Dakar, 

Senegal. SetTIC provides e-waste collection (through collection boxes) and 

dismantling services as well as sensitization for population and public/private 

sectors to e-waste potential impact on health and environment. 

E-waste flow is growing quickly in Africa, particularly in Senegal; wastes are 

almost exclusively managed by the informal sector by people who carelessly 

handle them in order to extract valuable materials, leaving toxic products in 

landfills. 

SetTIC is the only e-waste recycling unit available in Senegal and serves 

companies that need to recycle their electronic waste in order to be compliant with 

environmental standards, while sensitizing population to the fight against pollution 

posed by electronic wastes. 

SetTIC was established in 2014 and is co-managed by its founders Mrs 

Boussoura Talla Gueye and Mrs Julie Repetti. 

The company plans to invest in a second recycling unit and to establish Dakar as 

the hub for the collection, processing and export of electronic wastes in West 

Africa. 

SetTIC Senegal has therefore decided to engage into a PFI Program with the view 

to accessing funding to grow its activities and reach its strategic objectives. 

 

 

 

 

PFI Program – SetTIC 
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Operational and financial diagnostic 

SetTIC Senegal’s PFI Program started with the completion of the diagnostic phase 

between October 15th and 16th, 2015. The following senior managers were 

interviewed. 

 

SetTIC managers were interviewed around the PFI topics. 

 

The following senior managers were not interviewed as the functions did not exist 

within the company and were handled by SetTIC managers: 

 Financial Manager 

 Human Resources Manager 

 Company Secretary 

 Chairman of the Board: the Chairman of the Board was not interviewed 

as SetTIC Senegal has no legal requirement to have a board (private 

limited liability company – “SARL”) 

SetTIC’s scoring was established on the basis that the company is considering 

raising debt only to grow its activities; a 100/0 split between debt and equity was 

therefore considered to get a score that reflects this fundraising structure, as 

described below: 

 

 

 

NAME OF INTERVIEWEE FUNCTION
DATE WHEN 

JOINED SETTIC
DATE OF INTERVIEW

Mrs. Boussoura TALLA GUEYE Co-founder and CEO 2014 15/10/2015

Mrs. Julie REPETTI Co-founder and CEO 2014 16/10/2015

Co-CEO Co-CEO

CASH MANAGEMENT  

RISK MANAGEMENT  

REPORTING SYSTEMS  

COLLATERAL  

ORGANIZATIONAL MANAGEMENT  

PROJECT'S CREDIBILITY  

Debt Equity

Score 93.0 132.0

% score 63.3% 61.1%

Positioning TIER 3 TIER 3

Initial funding structure (%) 100% 0%

Resulting score 93.0 0.0

Final score 93.0

% score 63.3%

Final positioning TIER 3
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The detailed scoring is described in the table below. 

 

Further to the initial scoring, SetTIC Senegal was positioned as a Tier 3 company, 

with an overall score of 63.3% that could in theory allow the company to be 

referred to potential debt providers. However, given that SetTIC had three areas 

out of five that did not meet the minimum score of 60%, SetTIC had to engage into 

business support sessions to improve its scores in all areas. 

Initial recommendations 

Cash management 

 

Operational risk management 

 

Reporting systems 

 

 

 

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Score 25.0 19.0 6.0 6.0 31.0 31.0 27.0 18.0 15.0 39.0

Maximum score 42.0 36.0 9.0 12.0 48.0 54.0 48.0 27.0 27.0 60.0

% score 59.5% 52.8% 66.7% 50.0% 64.6% 57.4% 56.3% 66.7% 55.6% 65.0%

Positioning < TIER 3 < TIER 3 TIER 3 < TIER 3 TIER 3 < TIER 3 < TIER 3 TIER 3 < TIER 3 TIER 3

Initial funding structure (%) 100% 100% 100% 100% 100% 0% 0% 0% 0% 0%

Resulting score 25.0 19.0 6.0 6.0 31.0 0.0 0.0 0.0 0.0 0.0

Final score 25.0 19.0 6.0 6.0 31.0

% score 59.5% 52.8% 66.7% 50.0% 64.6%

Final positioning < TIER 3 < TIER 3 TIER 3 < TIER 3 TIER 3

Debt Equity

Diagnostic area Sub-area Priority

Suppliers 1 Develop a cash management system for suppliers

Cash flows related to staff 2
Account for the CEOs' salary, even if symbolic, to avoid to 

grow Settic's debt towards its CEOs

3 Strengthen the financial rationale of investments

4 Assist with the relocation to a more appropriate site

Recommendation

Cash 

Management

Investments

Diagnostic area Diagnostic sub-area Priority

1 Financial statements should be audited on a regular basis

2 Need to develop a budgeting procedure

Security 3 Provide an appropriate insurance coverage for the company

Quality management 

systems
4 Develop quality management and client satisfaction systems

Financial information

Operational Risk 

Management

Recommendation

Diagnostic area Diagnostic sub-area Priority

Units and gross margin 1
Clarify the product families as a pre-requisite to building an 

effective reporting system

Variable costs 2 Develop credible allocation keys

Reporting

Systems

Recommendation
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Organizational management 

 

Project’s credibility 

 

Business support and final status of recommendations 

The objectives of business support sessions for SetTIC were to gather all 

information in order to derive credible assumptions for the business plan. A final 

review of recommendations was done in September 2016 to assess progress 

against objectives. 

Business support session n°1 – February 2016 

 

Operations: SetTIC management was not in a condition to move forward with the 

implementation of recommendations for several reasons, the most important of 

them being limited availability of managers. 

Audit firm and health insurance solutions: Health insurance companies were 

identified by management. However, no progress was made on the 

implementation of health insurance covers or the hiring of an independent audit 

firm because of limited financial resources. 

Diagnostic area Diagnostic sub-area Priority

Organizational 

Management
Staff management 1 Need for the development of a staff appraisal system

Recommendation

Diagnostic area Diagnostic sub-area Priority

Strategy 1 Need to develop a credible strategic plan

Business plan rationale 2 Clarify all the underlying assumptions of the business plan

Evidence of demand level 3
Complete additional market studies, specifically on market 

size

Recommendation

 Project's 

Credibility 

Mentoring session Priority
Final 

review

 Design of a waste measurement system

 Review of all suppliers payment terms



Design of a customer satisfaction measurement 

system



Identification of the minimum wage to be paid and 

accounted for by the company

 Identification of an independent audit firm



Identification of health insurance solutions for 

staff

Recommendations

MENTORING

SESSION 1
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Business support session n°2 – March 2016 

 

With the second session, more specific recommendations were formulated to 

achieve the objectives set in the first business support session. Unfortunately, no 

progress was made given SetTIC management’s limited availability for the 

company’s operations. 

Exit scoring 

There was no progress made whatsoever on any recommendations formulated by 

the PFI Program for two main reasons: 

 Limited availability of SetTIC managers; in fact, both SetTIC founders, 

who are also the managers, work in other companies on a full-time basis; 

this makes it difficult to focus on restructuring the company and 

implementing the recommendations that could have a positive impact on 

the fundraising process; 

 Limited financial resources of the company; this explains why SetTIC 

founders had to resort to working in other companies and why key 

recommendations such as the recruitment of an audit firm could not be 

implemented. 

As a consequence of the above, the business support program could not be 

completed (four to five sessions were planned), no exit scoring could be 

completed and it was therefore impossible to move forward with any fundraising 

documentation. As a result, the PFI Program had to be suspended. 

 

 

Mentoring session Priority
Final 

review

 Design of a waste management system

   - Explore affordable options for weight platforms 

   - Identification of a process to measure and 

     value waste  

 Suppliers payment terms

   - Finalize the review of suppliers' payment terms

 Measure of client satisfaction

   - Design a survey to measure client satisfaction

   - Identify 20 priority targets (in addition to the 

      existing 15 clients)

 Identification of health insurance solutions

   - Complete meetings with health insurance 

     companies to identify available options

   - Complete the analysis of the HR impacts of 

     health coverage 

Recommendations

MENTORING 

SESSION 2
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Next steps 

It was decided that SetTIC would run a pilot to test its business model while 

gathering data that could be used as a basis for business plan assumptions. The 

company is currently putting together the documentation explaining this pilot 

phase and is looking to raise grant money for institutional organizations and 

foundations to run a 6-month pilot in this regard. 

 

Overview of the company 

Ecobag Senegal is active in the environment and sustainable development 

industry. Ecobag Senegal has a unit of collection and recycling of plastic wastes; 

the company provides a credible solution to the challenge of waste management 

in Senegal. 

The company currently treats five different types of plastic wastes that come from 

a variety of items (basins, buckets, cans, chairs, etc.). Ecobag serves industrials 

that need plastic waste to use as a cheaper raw material for their manufacturing 

activities (shoes manufacturing, plastic transformation, etc.). 

Ecobag Senegal was founded in 2011 and is currently managed by its founder 

Mrs Amy Mbengue, who won the Great Entrepreneur award in 2014, a TV 

program that recognizes innovative entrepreneurship ventures in Senegal. 

Ecobag Senegal is currently looking to significantly grow its recycling activities and 

to develop the manufacturing of products with more added value like plastic 

furniture and granulates. 

Ecobag Senegal has therefore decided to engage into a PFI Program with the 

view to  accessing funding to expand its activities in Senegal and beyond. 

Operational and financial diagnostic 

Ecobag Senegal’s PFI Program started with the completion of the diagnostic 

phase between October 13th and 14th, 2015. The following managers were 

interviewed: 

 

 

 

 

 

NAME OF INTERVIEWEE FUNCTION
DATE WHEN JOINED 

ECOBAG
DATE OF INTERVIEW

Mrs. Amy MBENGUE CEO Ecobag Senegal 2011 13/10/2015

Mr. Baye Issakha SOW Financial Manager 2011 14/10/2015

Mrs. Ramatoulaye KÂ Operations Supervisor 2011 14/10/2015

PFI Program – Ecobag 
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Ecobag managers were interviewed on the different PFI areas: 

 

The following senior managers were not interviewed as the functions do not exist 

within the company: 

 Human Resources Manager: this function was handled by the CEO 

 Chairman of the Board: the Chairman of the Board was not interviewed 

as Ecobag Senegal had no legal requirement to have a board (sole 

proprietorship). 

Ecobag Senegal’s scoring was established on the basis that the company is 

considering raising equity only to grow its activities; a 0/100 split between debt 

and equity was therefore considered to get a score that reflects this fundraising 

structure, as shown below: 

 

The detailed scoring is summarized in the following table: 

 

Further to the initial scoring, Ecobag Senegal was positioned as a company that 

was below Tier 3, with an overall score of 56.5% assuming 100% of funds raised 

came from equity. Therefore Ecobag was not in a condition to be referred to any 

investor, as the company did not reach the minimum score of 60%. 

CEO
Financial 

Manager

Operations 

Supervisor

CASH MANAGEMENT  

RISK MANAGEMENT   

REPORTING SYSTEMS   

COLLATERAL  

ORGANIZATIONAL MANAGEMENT   

PROJECT'S CREDIBILITY  

Debt Equity

Score 80.0 122.0

% score 55.9% 56.5%

Positioning < TIER 3 < TIER 3

Initial funding structure (%) 0% 100%

Resulting score 0.0 122.0

Final score 122.0

% score 56.5%

Final positioning < TIER 3

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Cash 

management

Risk 

management

Reporting 

systems

Organizational 

management

Project's 

credibility

Score 21.0 24.0 6.0 5.0 23.0 26.0 35.0 18.0 12.0 30.0

Maximum score 42.0 32.0 9.0 12.0 48.0 54.0 48.0 27.0 27.0 60.0

% score 50.0% 75.0% 66.7% 41.7% 47.9% 48.1% 72.9% 66.7% 44.4% 50.0%

Positioning < TIER 3 TIER 2 TIER 3 < TIER 3 < TIER 3 < TIER 3 TIER 2 TIER 3 < TIER 3 < TIER 3

Initial funding structure (%) 0% 0% 0% 0% 0% 100% 100% 100% 100% 100%

Resulting score 0.0 0.0 0.0 0.0 0.0 26.0 35.0 18.0 12.0 30.0

Final score 26.0 35.0 18.0 12.0 30.0

% score 48.1% 72.9% 66.7% 44.4% 50.0%

Final positioning < TIER 3 TIER 2 TIER 3 < TIER 3 < TIER 3

Debt Equity
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Initial recommendations 

Cash management 

 

Operational risk management 

 

Reporting systems 

 

Organizational management 

 

Project’s credibility 

 

 

 

Diagnostic area Sub-area Priority

Stock Management - Thefts 1 Assist with the relocation to a more appropriate site

Cash flows related to staff 2
Account for the CEO's salary to avoid a growing debt of the 

company towards its CEO

Taxes 3
Validate with tax authorities a procedure to treat income tax 

and VAT returns

Recommendation

Cash 

Management

Diagnostic area Diagnostic sub-area Priority

1
Audit the financial statements if the company confirms its 

fundraising objective in equity

2 Establish a budgeting procedure

3 Setup an IT back-up system

4 Provide an appropriate insurance coverage

Operational Risk 

Management

Recommendation

Security

Financial information

Diagnostic area Diagnostic sub-area Priority

Units and gross margin 1 Clarify the target margins for each category of products

Variable costs 2 Establish an allocation system

Recommendation

Reporting

Systems

Diagnostic area Diagnostic sub-area Priority

1 Formalize all job contracts

2 Set up an appraisal system

Recommendation

Organizational 

Management
Staff management

Diagnostic area Diagnostic sub-area Priority

Strategic 1 Establish a clear strategic plan

Business plan rationale 2 Develop a credible business plan in view of a fundraising

Evidence of demand level 3 Strenghten the research on market size

 Project's 

Credibility 

Recommendation
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Business support and final status of recommendations 

The objectives of business support sessions for Ecobag Senegal were threefold: 

 to increase Ecobag’s efficiency through improved processes; 

 to define a clear strategic plan; 

 to derive credible assumptions for the business plan.  

A final review of recommendations was done in September 2016 to assess 

progress against objectives. 

Business support session n°1 – February 2016 

 

Operations: A new waste measurement system was put in place and the 

manufacturing process was refined. As a result, within 6 month, production was 

multiplied by 5, from one ton processed every week to 5 tons a week. 

Staff management: Ecobag recruited fifteen additional staff within 6 months, 

including a plant manager to oversee the production process. This figure is to be 

compared to a total of 5 staff only at the time of the diagnostic. This was made 

possible by the increase in Ecobag revenue as a result of a significantly improved 

productivity. As the company has reached the minimum number of 10 permanent 

staff, health insurance solutions can be considered. 

Governance: Ecobag identified an independent audit firm that will be in charge of 

completing accounting books and certifying accounts on an annual basis. This 

independent audit firm will support Ecobag with its change to a limited company 

and will establish the financial statements since the beginning of operations in 

2014. 

 

Mentoring session Priority
Final 

review

 Design of a waste measurement system



Identification of the minimum CEO wage to 

account for and computation of the financial 

impact 


Design a staff management system: vision and 

objectives, job description, recruitment strategy

 Identification of an independent audit firm


Discussions with tax authorities on the treatment 

of VAT and income tax 


Identification  of health insurance solutions for 

staff 

Recommendations

MENTORING 

SESSION 1
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Business support session n°2 – March 2016 

 

Reporting system: A reporting system was developed on excel to track Ecobag’s 

activity and to be used as a tool to improve Ecobag’s processes. This reporting 

system started being populated by the CEO in April 2016 on a weekly basis. 

Waste collection: Following PFI recommendations, Ecobag designed a more 

efficient collection process to ensure that the company would always get access to 

affordable and good quality waste. In this respect, Ecobag entered into an 

agreement, albeit not written, with waste collectors who can ensure that up to 20 

tons of good quality waste is delivered to Ecobag every week. In addition, the 

company is in active discussions with institutions that could provide around one 

ton of free waste per week. Finally, the company is developing a mobile 

application that could allow it to source plastic waste from individuals. 

Manufacturing process: Ecobag completed the acquisition of two additional 

crushers, thereby trebling its crushing capacity. The company currently processes 

four to five tons of waste a week (versus one ton a week at the time of the 

diagnostic), but it has the capacity to process 15 tons a week with its new 

equipment. In order to be in a condition to absorb a strong growth in its volumes, 

Ecobag managed to be granted a 1,000 m² land (versus 250 m² today) by a local 

government. The transfer should be completed by end of December 2016 and 

should facilitate Ecobag’s growth. 

Mentoring session Priority
Final 

review

 Design of a reporting system

   - Development of a reporting system designed to

     monitor activity 

   - Reporting system to be populated by Ecobag on

     a weekly basis

 Waste collection

   - Gather information on the quantities of waste

     collected by competitors

   - Sign additional agreements to access free plastic

      waste 

   - Design and set up of a sustainable and affordable 

     collection system 

 Manufacturing process

   - Complete acquisition of three additional crushers 

   - Achieve objective of processing minimum 4 tons of

      waste per week

   - Complete the transfer to a new and larger site 

 Clients

   - Sign agreements with new clients

Recommendations

MENTORING 

SESSION 2
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Clients: At the time of the diagnostic, all Ecobag production was bought by only 

one client, SIMPA, Senegal’s major plastic manufacturer. Following 

recommendations by PFI, Ecobag is in advanced discussions with another 

company that will request 40 tons of waste per month. If that agreement is signed, 

which should be by the end of 2016, Ecobag will treble its production levels and its 

revenue for the first year alone. 

Exit scoring 

Following the detailed review of the status of recommendations at the end of the 

PFI Program, Ecobag’s rating has improved from 56.5% to 73.7%, and the 

Company has moved from less than Tier 3 to a Tier 2 company.  

 

As a Tier 2 company, Ecobag has reached the minimum level defined by the PFI 

Program to be referred to equity investors. This was achieved over a period of 

seven months from the time of the financial and operational diagnostic. 

That was essentially due to significant improvements in cash management, 

organizational management and project’s credibility, as shown below. 

 

Next steps 

It is important to note that although Ecobag reached the minimum score on 

project’s credibility, insufficient information was available at the end of the PFI 

Program to design a strategic plan or to define any business plan assumptions. 

 

 

 

Debt Equity

Score 99.0 146.0

% score 73.3% 73.7%

Positioning TIER 2 TIER 2

Initial funding structure (%) 0% 100%

Resulting score 0.0 146.0

Final score 146.0

% score 73.7%

Final positioning TIER 2

Diagnostic 

scoring

Exit 

scoring

56.5% 73.7%

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

Diagnostic 

scoring

Exit 

scoring

48.1% 88.9% 72.9% 79.2% 66.7% 66.7% 44.4% 66.7% 50.0% 65.0%

Ecobag Senegal

Cash Management Risk Management Reporting Systems Organizational Mngt Project's Credibility
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Ecobag management will therefore ensure that the following is completed in order 

to resume discussions with GFA Consulting around the strategic plan and 

business plan assumptions: 

 Completion of the land title transfer by the local government; 

 Completion of building works of a plant on the new site; this will be done 

with the support of an individual investor sourced by Ecobag CEO; 

 Completion of a market study that will serve as a basis for the strategic 

plan; this market study should be done by the Enablis network and will 

take two to three months to complete; 

 Signature of the agreement with the new client for the supply of 40 tons 

of waste per month; 

 Completion of the reporting tool in order to get one year of track record 

on volumes and prices, which will be essential to make business plan 

assumptions credible. 

The objective is to start working on the strategic and business plan by the end of 

Q1 2017. 
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Section 05 

 

Conclusions on the UCLGA 

Pilot Project and 

Recommendations  
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The following table summarizes the outcomes of the different PFI projects that 

were part of the UCLGA pilot. 

 

 

 

Recommendations for participating SMEs 

Importance of commitment:  The PFI program requires SMEs to implement 

change themselves and at the same time to take a step back to reflect on the 

strategic plan, all with the support of a PFI Director. Ecobag did not manage to 

complete the fundraising phase as the CEO was too busy running a business that 

was strongly picking up as a result of recommendations, and could not work at the 

same time on its strategic and business plans within the timeframe of the PFI 

Program. SMEs must therefore properly assess their willingness to commit to 

enable the PFI Program to be completed within 6 months maximum. 

 

Rating Positioning Duration Main outcomes

Nexto Pharmaceuticals 44.90% < TIER 3 8 months

- Client satisfaction tool designed

- Improved cash management system

- Reporting tool designed

- Improved governance (new board, 

  systematic work contracts, etc.)

TrashCash 64.30% TIER 3 7 months
- Clarified business model

- Claified expansion strategy

SetTIC 63.30% TIER 3 7 months

- No recommendation implementation,

   so definition of the main features for a

   pilot to refine the business model

Ecobag Senegal 56.50% < TIER 3 7 months

- Production multiplied by 5

- 15 jobs created

- Revenue multiplied by 10

- Reporting tool designed

- New clients developed

- Collection system designed

Operational and financial 

diagnostic
Business support

Rating Positioning Strategic plan Business plan
Investment 

proposal

Nexto Pharmaceuticals 82.80% TIER 1 Completed Completed Completed

TrashCash n/a n/a Not started Not started Not started

SetTIC n/a n/a Not started Not started Not started

Ecobag Senegal 73.70% TIER 2 Not started Not started Not started

Exit scoring Status of fundraising process at the end of the pilot

Summary of PFI results 

Recommendations 
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PFI is not suitable for start-ups (<3 years of operations): The pilot shows that 

the only company that managed to complete the program, including the 

fundraising documentation, is the only company with at least 3 full years of 

operations. Half of the selected SMEs (SetTIC and TrashCash) were too early 

stage and needed to refine their business model, while Ecobag needed more time 

to develop the fundraising documentation. PFI is designed to support businesses 

with the objective of allowing them to get their fundraising documentation ready 

within a period of maximum 6 months. Beyond that time, the model is no longer 

viable economically. PFI is therefore not suitable for start-ups or early stage 

companies that need more support over a longer period of time (12 to 18 months). 

Recommendations for local governments 

Selection of businesses should go through the Local Enterprise 

Partnerships (LEP): The implementation of LEPs with the support of other 

stakeholders helps local governments to organize their support to local SMEs 

around clear objectives in terms of key priority sectors and objectives to achieve. 

This will ensure consistency and better efficiency of local government support to 

SMEs. 

PFI is not suitable for start-ups or early stage companies: Start-ups are better 

supported by structures such as incubators and accelerators. The PFI Program is 

rather suitable for companies with at least 3 years of operations, with a proven 

business model, established processes and a minimum clarity on the project for 

which they consider raising funds. Local governments should focus on such 

companies as they are the ones who can yield positive results (particularly in term 

of jobs creation) in the minimum amount of time. 

Local governments should identify the types of support they can provide to 

SMEs: If they want to engage in LEPs and support SMEs through the PFI 

Program, local governments should be ready to provide SME support through a 

variety of solutions such as facilitation with obtaining authorizations, access to 

land (like what Ecobag is experiencing), tax exemptions, access to networks, etc. 

This should be addressed as part of the LEP when objectives are defined. 

Local governments should engage into SME support because PFI provides 

tangible results: Within 8 months and through the support of the PFI Program, 

Ecobag created 15 jobs in 2016, and Nexto plans to create 7 jobs by 2017 upon 

completing its fundraising. In the meantime, Ecobag multiplied its revenue by 10. 

In addition to jobs creation, local governments will benefit from tax revenue from 

the growth and increased profitability of SMEs. This should serve as an incentive 

for local governments to implement the LEP/PFI Program systematically within 

their constituencies. 
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The LEP/PFI can be implemented at an affordable cost: GFA Consulting and 

Urban Inclusion have designed a Local Enterprise Toolkit to allow local 

governments to effectively implement an LEP and to identify and select the SMEs 

that can be supported with the PFI Program at a fixed and affordable cost. This 

cost structure has been designed to accommodate local governments. 

Option A – Full deployment  

Activity Unit cost 
Total cost  

(excl. taxes) 

Implementation of the LEP 
5,000 Euros per local 

government 
5,000 Euros 

Deployment of the PFI Program 

(minimum 1 business and 

maximum 5 businesses per year 

for the first year) 

7,500 Euros per 

business 

7,500 Euros to 

37,500 Euros 

Travel, accommodation and 

communication materials 

20,000 Euros per 

local government 
20,000 Euros 

Total  
32,500 Euros to 

62,500 Euros 

Option B – Partial deployment (diagnostic phase only) 

Activity Unit cost 
Total cost  

(excl. taxes) 

Implementation of the LEP 
5,000 Euros per local 

government 
5,000 Euros 

Diagnostic phase of the PFI  

(minimum 1 business and 

maximum 5 businesses per year 

for the first year) 

3,500 Euros per 

business 

3,500 Euros to 

17,500 Euros 

Travel, accommodation and 

communication materials 

7,500 Euros per local 

government 
7,500 Euros 

Total  
16,000 Euros to 

30,000 Euros 

 

Recommendations for UCLGA 

Financial support of the PFI Program: We recommend that UCLGA sources 

funding from donors and development institutions to constantly support the largest 

possible number of SMEs in partnership with member local governments. In this 

respect, the proceeds of successful fundraising projects (10% of success fees) 

should be integrally reinvested in the support of other LEP/PFI initiatives. 

Promotion of the LEP/PFI initiative towards local governments: UCLGA is the 

umbrella organization of close to 2,000 local governments counting more than 

100,000 inhabitants. UCLGA can use this positioning to promote the PFI initiative 
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and encourage more local governments to engage into Local Enterprise 

Partnerships. 

Training of local governments: UCLGA has defined a 15-year perspective 

strategy called GADDEPA (Governance, Advocacy and Decentralized 

Development Program for Africa), one pillar of which is “Institutional capacity 

development”. Under this pillar, UCLGA should design and deliver training 

programs to local governments around setting up proper economic development 

structures and around raising awareness on the need for SME support. 

 

The UCLGA PFI Pilot has yielded positive results, the most important being that it 

has induced a positive change in behaviour from SME managers; they have all 

improved their strategic thinking and have understood and embraced the need to 

improve the way they manage their operations. 

Those SME managers that have managed to implement recommendations have 

seen drastic improvements in their organization (higher efficiency of operations), 

with a direct impact on revenue and job creation.  

Even the companies that did not manage to complete the fundraising 

documentation within the timeframe of the PFI Program expressed a strong 

interest in pursuing a partnership with GFA Consulting and Urban Inclusion. This 

is strong evidence that SMEs value the PFI approach and are willing to pay for 

that service once they understand its benefits. In this respect, it is advisable 

never to totally subsidize the PFI Program for SMEs, but rather to have SMEs 

partially contribute to the cost of the program whenever possible. 

Conclusion 


